Leaders 2006 – Group 4 Course Presentation


	DRAFT STRATEGIC PLAN FOR THE EMERGENCY EVACUATION OF 
OCHO RIOS



	GOAL
	OBJECTIVE
	STRATEGIES/ACTIVITIES
	PERFORMANCE INDICATORS
	2008
	2009
	2010
	2011

	Strengthen The St. Ann Parish Risk Management Mechanism By Developing An Evacuation Plan For Ocho Rios In Response To Hazards Of All Kinds.


	Create an effective evacuation plan in response to meteorological hazards which impact Ocho Rios by the year 2011
	(a) Formation of a planning team to develop the evacuation plan (team must include members of the Parish and representatives from ODPEM and other Government agencies).

(b) Establish protocols to be used by the Parish Disaster Council for evacuation and evacuation planning.

(c) Assess community hazard history to determine vulnerable areas prone to meteorological hazards. 

(d) Establish database of resources to be used during evacuation and identification of additional resources needed to initiate evacuation.

(e) Provide training in incident command systems, evacuation coordination and shelter/welfare management.

(f) Establish emergency fund to be used for emergency response activities related to movement and sheltering of persons throughout Parish.

(g) Establish MOU agreements finalised with other Parishes to accommodate evacuees and arrangements for relocation should this become necessary.

(h) Establish exercise schedules to test plans and procedures with response agencies and community groups/volunteers.

(i) Improve communication levels by the provision of radio communication network capabilities between stakeholder groups as it relates to the Ocho Rios evacuation plan.
	1. Establishment of the Planning Team by June, 2008.

2. Database of resources to be used for evacuation and identification established by September 2008.
3. The drafting and finalization of the Ocho Rios Evacuation Plan by December 2008. 
4. By fiscal year 2009 vulnerable areas prone to meteorological hazards clearly identified.
5. The completion of hazard mapping exercise for these vulnerable communities in Ocho Rios identified by 2009.
6. Protocols drafted by March 2009 by the Parish Disaster Committee and disseminated to the relevant stakeholders.
7. To improve by 50% the level of training to the PDC in incident command systems, shelter management and shelter relief coordination by 2010.
8. To increase resources in Emergency fund by 50% through the contributions from the Parochial fund and corporate sponsorships.
9. Finalisation of MOU agreements with other parishes to accommodate evacuees and arrangements for relocation by 2010.
10. To conduct at least one desk top, partial or full simulation exercise annually to test the plans and procedures in place as of January 2010.
11. By fiscal year 2010 achieve 70% level radio communications between all levels of stakeholder groups to facilitate evacuation procedures.  This will improve upon the transfer of information and greater coordination of response as dictated by the Ocho Rios Evacuation Plan.
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	To reduce vulnerability of the Ocho Rios Community by increasing public awareness through education and training campaigns in disaster mitigation, prevention, preparedness, response rehabilitation and recovery prior to hazards.

	(a) Establishment of a media campaign “Evacuate to Save Lives” promotion. 
(b) Public meetings throughout the Parish with greater concentration within the Ocho Rios area to document concerns and available resources 
(c) Utilization of local cable networks and media groups to promote awareness among community groups. 

(d) In coordination with partners, develop a comprehensive public information and education programme to inform and educate schools, churches, NGO’s, business communities and all other sectors.  

(e) Establishment of the Parish Disaster Committee’s (PDC’s) Public information sub-committee to ensure cohesion of information to the wider public and to keep track of dissemination strategies.   
(f) Establish information sharing and interactive websites to further inform community groups of plans and procedures for the evacuation of the Ocho Rios community.
(g) Provide Sensitization and Training with partners to develop a comprehensive public information and training programme to inform and educate schools, churches, NGOs, business communities and all other sectors.

(h) Design and Production of brochures, training videos and posters for dissemination to the public.
	1. On completion of the “Evacuate to Save Lives” 60% of the Ocho Rios population will be aware of evacuation procedures.
2. The completion of six public meetings per year with at least three taking place in the town centre of Ocho Rios.

3. By 2010, all local and cable stations will be airing at least one programme related to the evacuation procedures for Ocho Rios in the event that the area is affected by storm surges, major floods and hurricanes.
4. By 2010 all training activities will be facilitated and schools, churches, community groups and NGO’s in Ocho Rios area are sensitized in the Ocho Rios Evacuation Plan procedures.
5. By 2010 at least 70% of the Ocho Rios population should be aware of evacuation routes and assembly points and shelters as part of the evacuation plan.

6. The creation and hosting of interactive websites to further inform the community groups by 2011.
7. By 2011 at least 70% of the Public Information Sub-committee will be sufficiently sensitized that they can effectively articulate disaster preparedness issues and be fully aware of the roles they are expected to play in the evacuation plan process.
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Figure 1 The Ocho Rios Risk Management Process
Ocho Rios Evacuation Management Committee





Established by St. Anns Parish Council Disaster Committee. Must include community groups & state agency specialists





Data


Collection


Compilation of existing &


Additional data.








Hazard Study


Defines the nature


& extent of the


flood problem, in a


technical form.








Evacuation Risk


Management Study


Assesses management


options considering social, environmental & economic factors relating to risk





Evacuation Risk


Management Plan


Management plan for


hazard risk approved by


the council after public


exhibition





Plan


property


measures


planning


warnings











Group Members – Sheniah Armstrong, Susan Hodge, Sophia Mitchell, Nicole Slack-Liburd
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