	LEVEL:   CENTRAL  
	0

	Subject: Over flight damage area

Time after impact: 3 hours
	Source: ministry of defense 

Addressee: MoH

	A reconnaissance flight indicates that the affected area covered most of the state of NEPER. Clouds of dust are covering some small cities and impeding visibility.

The two hospitals in Nepercity are standing and do not seem affected. In the rest of states, the EQ seems to have affected large number of municipalities and villages.

The airport of Neper is not operative due to severe damages to the tower and runway. A military relief flight will take off at 13:00

Several bridges on the road between the two capitals seem to be damaged. An expected 10 hour driving time is projected (normal 4 h).

Satellite images are being requested from the US government and the UN.



	Hint: any other place where assistance may come from?




	LEVEL:   CENTRAL  
	0

	Subject:
Offer of assistance

Time after impact: 3 hours
	Source: WHO/PAHO

Addressee: Minister of health

	The representative of the WHO/PAHO sent a verbal note to the minister offering the services of the entire organization to assist in the evaluation of the impact, the assessment of health needs, the coordination of the international assistance if required and the mobilization of resources. She also offered to activate the SUMA© team to assist in the inventory and classification of incoming supplies.

Experts in the country office are at the disposal of the Minister.

WHO/HQ office is sending the regional advisor on Disaster management to assist WHO country office in this regard. He will arrive tomorrow early if flight is available.



	Hint: Is WHO member of the EC? How to use best this capacity at central level? Whom to contact and coordinate with regarding SUMA©?




	LEVEL:   CENTRAL  
	5

	Subject: hospital damages

Time after impact: 3H 40 M.
	Source: CNN

Addressee: None

	The secretary of the Minister informs that CNN is broadcasting that: 

The main hospital would be severely damaged in Neper. CNN also reports that, according to one international NGO, the number of casualties would be very large and remain without attention.

In a satellite telephone interview, a doctor in the hospital of NEPER is requesting immediate assistance with blood, drugs, equipment and any other assistance. The hospital has been almost destroyed and patients are treated in make-shift facilities outside.

The Ambassador of Dearland in Washington is making an emotional appeal for immediate medical assistance for the victims and is expressing his fears of cholera and other epidemics



	Hint: Information is often coming from the press first! How to verify and handle it? 




	LEVEL:   CENTRAL  
	5

	Subject: Telephone contact State MoH

Time after impact: 3H
	Source: Internal

Addressee: minister

	Communications with the M of Health of NEPER are not working. Contact is impossible



	Hint: What do you think they are doing and need FROM you?




	LEVEL:   CENTRAL  
	10

	Subject: Contact with Neper

Time after impact: 3 H 10
	Source: MoD

Addressee: Minister

	The M of defense (MoD) is pleased to inform the minister that the military Commander of Neper is reporting that the EC of the ministry of health has been established.

The MoD offers to relay written messages through this channel.



	Hint: Who is responsible in the committee to liaise with the MoD? Is there a representative in the Committee? What is the content of the first message?


	LEVEL:   CENTRAL  
	10

	Subject: relief flight

Time after impact: 4 H
	Source: M o D (Defense)

Addressee: M o H

	The relief flight is leaving in app. one hour. The director of the military hospital in Sto Foligro is sending a medical team, equipment and supplies. Is the MoH sending some one? There are up to three seats available. 

Other flight will leave in the afternoon, whether permitting.

A convoy of military and civilian trucks will also leave later in the day.



	Hint: Who should travel? Why and to do what?




	LEVEL:   CENTRAL  
	10

	Subject: Offers from Neighboring Countries

Time after impact: 4 H
	Source: Ministers of health from the respective countries

Addressee: MoH

	All three neighboring countries are offering to send supplies and medical teams.

Among them is the “Less-Than-Friendly” western Neighbor who is offering to send medical teams directly to the affected state and to receive patients in the hospital close to the border



	Hint: The best assistance is from neighbors. How to handle the offer of a country with which relationship is very tense?




	LEVEL:   CENTRAL  
	15

	Subject: Telephone contact State MoH

Time after impact: 3H 50
	Source: Internal

Addressee: minister

	Communications with the M of Health of NEPER are not working. Telephone contact is impossible. Telephone may be reestablished in a few hours



	


	LEVEL:   CENTRAL  
	15

	Subject: Field Hospital

Time after impact: 5H
	Source: Director of civil protection

Addressee: Minister of H

	The President has called a press conference. He has pledged immediate assistance to the victims of the EQ. He requested international assistance and in particular the dispatch of foreign medical teams and field hospitals to provide medical assistance. The MoH is requested to provide information to the countries interested in assisting.



	Hint:




	LEVEL:   CENTRAL  
	15

	Subject: Blood transfusion

Time after impact: 5H 20 M
	Source: National Red Cross

Addressee: none

	In response to an appeal from the national Red Cross issued an appeal, blood donors are lining up in the capital and other cities of Dearland.  There is a shortage of testing and collection equipment. 



	Hint:




	LEVEL:   CENTRAL  
	15

	Subject: Incoming flights

Time after impact: 6 H
	Source: Civil protection

Addressee: All

	The airport authorities are announcing the arrival so far of 8 relief flights from Friendly governments, NGOs and Churches. The warehouse capacity of the airport is overwhelmed. Customs services and security forces insist to screen all incoming supplies causing major complaints from the agencies receiving the goods.

Clear instructions have been given to facilitate the clearing but delays are compounded by the lack of airway bills or manifest. 



	Hint: Role of SUMA©?


	LEVEL:   CENTRAL  
	20

	Subject:  Donations

Time after impact: 7H
	Source: Foreign Affairs

Addressee: MoH

	Several embassies have called to inform that the nationals from Dearland in their country are offering their services. They offer medicines, food, blood and volunteers. Information on needs and instructions from the health ministry are urgently requested 



	Hint: how to minimize unsolicited donations?




	LEVEL:   CENTRAL  
	25

	Subject: Blood donations

Time after impact: 8H
	Source: Radio

Addressee: none

	Encouraged by the appeal from the National red cross donors are offering blood in neighboring countries



	Hint:




	LEVEL:   CENTRAL  
	25

	Subject: Incoming flights

Time after impact: 9 H
	Source: Civil protection

Addressee: All

	The airport authorities are informing that 23 relief flights from Friendly governments, NGOs and Churches have either landed or are approaching the airport. . The warehouse capacity of the airport is overwhelmed. Customs services and security forces continue to screen all incoming supplies. All medical supplies are transferred to the MoH as per standing instructions of the Minister.  However, formal complaints have been received from the consignees.

A team of logistic experts are now assisting in the inventory with the support of WHO/PAHO. They report that 40% of the donations are not appropriate or immediately needed. 



	Hint: How to handle those supplies (medical and / or inappropriate)? How to prevent further inappropriate donations? 


	LEVEL:   CENTRAL  
	30

	Subject: UNDAC

Time after impact: 10 H
	Source: UN Coordinator

Addressee: Civil protection

	The UN coordinator is informing that a  UNDAC team will arrive within 24 H. Six experts in disaster needs assessment (incl. one health specialist and one water expert) will assist the UN Disaster management Team to coordinate the assistance. 



	Hint: how to link their work with MoH and PAHO




	LEVEL:   CENTRAL  
	35

	Subject: WHO guidelines

Time after impact: 7 H
	Source: WHO/PAHO HQ

Addressee: WHO representative in Dearland

	HQ is confirming that its expert on Disaster Management with one epidemiologist and one hospital expert will arrive tomorrow morning to increase her office capability.

She is also reminded that WHO post guidelines for disaster response in its Webpage. HQ suggests that she shares this information and copy of other material with the MoH experts.

HQ also stresses the urgency of getting information on the health needs to launch an appeal, if justified, as soon as possible.



	Hint: Guidelines might be available from the group coordinator.  Is WHO actively involved in the EC?




	LEVEL:   CENTRAL  
	40

	Subject: Health assessment

Time after impact: 6
	Source: Presidency and FA

Addressee: MoH

	The highest authorities are imperatively and urgently requesting information on what is being done and what is the health situation. Are we in control?  What assistance to be requested?



	Hint:




	LEVEL:   CENTRAL  
	40

	Subject: Disease Control

Time after impact: 7 H
	Source: Local radio

Addressee: All

	 A specialist in Internal medicine of the University hospital interviewed by the radio is predicting the EQ may cause many more deaths by cholera and Typhoid fever than from the impact itself. He expressed deep concern that the Ministry of health is not heeding his advice.



	Hint: Pressure is very strong to focus on SAR, hospital care, mass casualties… Should you ignore it for a while?  




	LEVEL:   CENTRAL  
	45

	Subject: Offer of assistance

Time after impact: 7 H
	Source: US Embassy

Addressee: Director Civil Protection

	The Ministry of FA and the Civil Protection inform the MoH that the US Ambassador has declared a disaster situation in order to activate emergency funding procedures. An amount of $ 25,000 is immediately available. Additional funding may be appropriated by the US Government based on the findings and recommendations of the HAC team and AID/OFDA.

The USG requested urgently information on the status of the hospitals, the medical situation and the needs for Search & Rescue teams. SAR teams specialized in rescue in confined areas are on stand by to leave to the disaster affected state.



	Hint: How best to use this offer for the health sector? SAR:  how to determine if it is a priority for international response? INSARAG? 




	LEVEL:   CENTRAL  
	45

	Subject: European assistance

Time after impact: 8h
	Source: Representative of EU

Addressee: All- through Press Release

	The Representative of the EU expressed his condolences for the loss of human life and suffering of the citizens of Dearland. He reminded of the generous assistance of the EU after Hurricane Isis and informed that the Council of Minister will determine and most certainly approve the funds for assistance to the victims of EQ. ECHO will coordinate the efforts of the European NGOs and encourage them to submit projects for funding consideration.



	Hint: Is the EC liaising with NGO’s? Were they included in the EC? Should they?




	LEVEL:   CENTRAL  
	50

	Subject: Medical volunteers

Time after impact: 8 H
	Source: university and Medical Association

Addressee: None

	The University is organizing teams of medical volunteers to assist the health authorities of the State of NEPER.

The medical association reports that over 500 doctors and nurses are offering their services. 

They want equipment, transportation and instructions from the MoH.



	Hint: Is it possible to focus on medical personnel from neighboring states?




	LEVEL:   CENTRAL  
	50

	Subject: offer

Time after impact: 8H
	Source: Private Company in USA

Addressee: Director of health services, MoH

	My company Tecnodesastre is offering modular hospitals that can be airlifted by helicopter and be operational in a matter of hours. They come fully equipped and ready to use with one operating room.

Tecnodesastre has a considerable expertise and has deployed this equipment for the US DoD in several recent humanitarian operations.

Modules are available at very short notice.



	Hint: Which questions to ask?




	LEVEL:   CENTRAL  
	55

	Subject: offer

Time after impact: 8H
	Source: Private Company in USA

Addressee: National red Cross representative

	My company Tecnodesastre is pleased to offer the International Red Cross its modular hospitals that can be airlifted by helicopter and be operational in a matter of hours. They come fully equipped and ready to use with one operating room.

Tecnodesastre has a considerable expertise and has deployed this equipment for the US DoD in several recent humanitarian operations.

Modules are available at very short notice.



	Hint: Which questions to ask?




	LEVEL:   CENTRAL  
	55

	Subject: offer

Time after impact: 8H
	Source: Private Company in USA

Addressee: MoH

	My company Tecnodesastre is offering modular hospitals that can be airlifted by helicopter and be operational in a matter of hours. They come fully equipped and ready to use with one operating room.

Tecnodesastre has a considerable expertise and has deployed this equipment in several recent humanitarian operations such as in Kosovo, Bosnia and Turkey.

Modules are available at very short notice.



	Hint: Which questions to ask?




	LEVEL:   CENTRAL  
	60

	Subject: offer

Time after impact: 8H
	Source: Private Company

Addressee: Director of FSS

	My company Tecnodesastre is offering to the Federal Social Security modular hospitals that can be airlifted by helicopter and be operational in a matter of hours. They come fully equipped and ready to use with one operating room.

Tecnodesastre has a considerable expertise and has deployed this equipment for the US Government in several recent humanitarian operations.

Modules are available at very short notice.



	Hint: Which questions to ask?




	LEVEL:   CENTRAL  
	60

	Subject: Telephone contact is reestablished with the State MoH

Time after impact: 11:30
	Source: operator

Addressee: MoH

	You may now communicate with the field and get some information and data. Only one line is available 



	Hint: Who is will talk? How to put both parties up-to-date? Direct dialogue among technical experts?




There will a on site break of 20 minutes in the flow of information coming to the Emergency Committee to allow for consultation, reflection and planning for what may be expected in the coming days.

Please do not leave the room.

Did those members of the EC not professionally involved in mass casualties take some distance from the discussions to prepare themselves?

Disaster management means staying ahead of the events, not only reacting to them!
Phase 2:

	LEVEL:   CENTRAL
	80

	Subject: District 3

Time after impact: 26 H
	Source: Neper MoH

Addressee: MoH

	After 15 hours of efforts, the first medical convoys have reached and toured the district 3. With the support of the neighboring country, NGOs, and friendly nations that provided logistic support, medical assistance is being provided to the most affected state. The preliminary report is extremely alarming: an estimated 35% of the population is homeless. The casualties’ figures may reach 3,000 deaths and 8,000 injuries. Except for the remote villages, most of the injured have reached the health services.  Three cases of Crush syndrome have been reported by expatriate teams.  Over 200 emergency amputations have been done and 67 cases of paraplegia are reported.

Supplies, equipment, and almost everything else are in short supply. The stench of decaying bodies is felt in the urban areas where most of the casualties are believed to be concentrated.

The local health services are requesting urgently first aid kits, ambulances, antibiotics, gauze, syringes and vaccines. 

Fuel and lime are urgently required for mass burial and incineration of human cadavers to stop the imminent risk of diseases.



	Hint: If not done yet, it is time to have a clear policy agreed between central and local level on medical teams, field hospitals and handling of dead bodies.


	LEVEL:   CENTRAL  
	85

	Subject: aftershocks in Nepercity

Time after impact:24 h
	Source: Media

Addressee:

	During the night, most of the population of the affected area slept outside. More than 134 aftershocks were registered by the seismologic institute in the last 12 H. Two, 5.4 and 4.9 respectively on the Richter scale, caused additional damages. Fortunately, the collapsed houses had been evacuated and no casualties are reported.



	Hint: No action




	LEVEL:   CENTRAL
	85

	Subject:  News

Time after impact: 23 H
	Source: CNN

Addressee: 

	In the Morning News, CNN is reporting that hundreds of injured victims have not received medical care. Entire cities in the affected district are without food, water and shelter. Local experts report a shortage of medical supplies. The doctor of a health center is quoted: “I am working for 24 h without any equipment, power or medicines. I received no reply to my requests to the state. Donations are arriving but we have seen nothing. Please help us!”

The anchorman is quoting other ‘experts’ :”With the unattended bodies under the rubble and the lack of water, if nothing is done, there will be certainly many more deaths from epidemics of typhoid and cholera than from the earthquake itself”. “Children exposed to the weather will die from pneumonia if not of starvation”.

	Hint: Could you prevent this type of News? Damage control?




	LEVEL:   CENTRAL
	90

	Subject: Reaction to CNN

Time after impact: 23 H 10 M
	Source: President 

Addressee: MoH

	What are you doing to prevent those epidemics? Please contact Nepercity and let me know. I want action NOW!

I heard also that the Neper Governor is calling a press conference to take credit for the measures taken by the health authorities. Please report and advice.



	Hint:  Balance between political pressure and technical rationality? Should you have called yourself regular press conferences and inform the public better?


	LEVEL:   CENTRAL
	95

	Subject: Air traffic

Time after impact: 23 H 
	Source: Civil aviation

Addressee: 

	 Over 12 relief aircrafts arrived.  More flights are announced within the forthcoming hours. A massive pouring of external assistance is anticipated.

The first civilian flight has reached Nepercity.

Supplies are now being unloaded. Forklift and storage space are lacking.

Some flights are going directly to the affected area without transiting through the capital Sto Foligro, posing an administrative problem in terms of inspection and immigration.



	Hint: Plan ahead and perhaps have a presence of MoH at the airport… to do what? 


	LEVEL:   CENTRAL  
	95

	Subject: Arrival of  Fact finding missions

Time after impact: 25 H
	Source: civil defense

Addressee: all

	Two assessment teams from donor countries arrived. They plan to travel to the affected areas to determine the needs for humanitarian short and medium-term assistance.

They request a briefing from the health sector and information on pending needs.

They diplomatically expressed concern that the government of Dearland has not clearly indicated what support is needed yet. They offer their assistance to formulate priorities and identify gaps.



	Hint: Donors are submitted to strong pressure for quick action and allocation of resources. How to retake the leadership?




	LEVEL:   CENTRAL  
	100

	Subject: WHO appeal

Time after impact: 31 H
	Source: WHO rep

Addressee: MoH

	PAHO/WHO regional office is eager to make an appeal for international assistance but it needs some information on the health situation. The WHO rep is instructed to report ASAP as the appeal should be issued today (Thursday). If issued on Friday, with the time lag, it may not be acted upon by donors before Monday. 

She also stresses that IFRC and large NGOs have launched an appeal for health relief for an amount totaling $ 3.5M.

What should she reply to her HQ?



	Hint: Wait for full assessment?  Go ahead and suggest technical areas to be covered?  Mass casualties? Others?




	LEVEL:   CENTRAL
	100

	Subject:  Medical care to victims

Time after impact: 30 H
	Source: MoH / Nepercity

Addressee: MoH

	The director of the health services division in NEPER reports that the flow of incoming casualties to the General hospital in Nepercity has decreased sharply: from an initial average of 520/hour to 15/h. Most of the recent earthquake related demand for medical care comes from relatively distant villages outside the normal coverage area of the hospital. In the last two hours, no acute trauma emergency have been received or admitted. Most are infected injuries required delayed treatment and admission.

An increasing number of consultations are now for current medical emergencies: pediatric, cardiovascular, diabetic or respiratory. 

He considers that the acute medical emergency in the State Capital is probably over. Stocks are very low and the MoH has spent most of his procurement annual budget. Supplies and additional funds are urgently requested to permit the hospital to attend the normal caseload and rehabilitation demands.

	Hint:  What to do with the teams arriving?  How to address the post emergency medical needs…? 




	LEVEL:   CENTRAL  
	105

	Subject: Arrival of  emergency medical units


Time after impact: 32 H
	Source: F Affairs

Addressee: Director of Health services

	His friend in the Ministry of  Foreign Affairs: 

European and Asian medico-surgical teams arrived in Sto Foligro and want to travel to Nepercity tomorrow. The foreign teams have their own translators but will require lodging and transportation. Considering the generous contribution of those countries and the negotiation on the free trade agreement, could he smooth things fro them and arrange for full cooperation from the State authorities. 

A formal note will be sent by FFAA to the governor.



	Hint: how to use them efficiently and control the situation?


	LEVEL:   CENTRAL
	105

	Subject: Water 

Time after impact: 30 H
	Source: Association of Water boards

Addressee: MoH

	Our local members are reporting that 20 % of Nepercity including some residential areas are still without drinking water down from a total of 45% initially without services. The population is breaking in the main pipes to access to water. Water Trucks, collapsible tanks and chlorination equipment are urgently requested. They recommend to purchase or request donations of water treatment plants.

They also request modern leak detector equipment for 15 teams.



	Hint: reasonable? Priority for this request? Sources?




	LEVEL:   CENTRAL
	110

	Subject: FSS Hospital

Time after impact: 30 H
	Source: FSS/Neper

Addressee: President FSS

	CONFIDENTIAL

The personnel of the FSS hospital remains determined not to reenter the premises until another survey of the structural safety of the installation is carried by international and politically independent experts.  Support and instructions are urgently requested.



	Hint:  How to solve this management issue? WHO or other source?


	LEVEL:   CENTRAL
	110

	Subject: Water 

Time after impact: 27 H
	Source: UN

Addressee: MoH

	 UN and OXFAM estimate that 80,000 people in district 2 and 3 of the state of Neper (over 50% of the population) do not have access to safe water. Many pipes in urban areas are broken and the risk of cross contamination between sewage and water lines is serious. 

The UN has  received a request from the Association of water boards for: 

1 million tablets for purification of water

50,000 bottles of purified water, 1Gallon

120 tons of Ca hypochlorite 

1500 collapsible tanks 2000 Liters

5000 collapsible tanks 500 L.

50 water trucks

100,000 plastic containers (5G)

The association is not recognized as a NGO or government entity and cannot receive assistance from the UN. Is the National EC endorsing this request?



	Hint: Only a few trucks and a limited amount of plastic containers are available in the country. Reaction and Action? 




	LEVEL:   CENTRAL  
	110

	Subject: Agriculture

Time after impact: 33 H
	Source: minister of Agriculture 

Addressee: MoH

	 WFP is offering assistance.



	Hint: the crop, two months ago, was excellent at national level. What do you expect is the situation in terms of food availability?


	LEVEL:   CENTRAL  
	115

	Subject: offer of Assistance

Time after impact: 25 H
	Source: Foreign Affairs

Addressee: MoH

	Following an initial contribution to Red Cross, UNICEF and NGOs, the Canadian Government is requesting details on the extent of the humanitarian health needs. They are willing to contribute more generously but need information and data.



	Hint: Is the Ministry of H eligible as channel for assistance? How to satisfy the request for info?




	LEVEL:   CENTRAL  
	115

	Subject: Vector control

Time after impact: 30 H
	Source: Epidemiologist from Waldram

Addressee MoH:

	Reports of Dengue and malaria outbreaks in neighboring state have alarmed the MoH of Waldram. He requests immediate assistance and equipment: fogging machines, insecticide and medicines to prevent further dissemination in his state.



	Hint: reaction? What do you provide?




	LEVEL:   CENTRAL  
	115

	Subject: Arrival of  emergency medical units


Time after impact: 48 H
	Source: Min Foreign Affairs

Through: Min Interior

Addressee: Governor Neper State

Cc: MoH

	Please be informed that European and Asian medico-surgical teams arrived in Sto Foligro and will be in Nepercity tomorrow. ETA depending on availability of flight. The foreign teams have their own translators but require lodging and transportation. Considering the generous contribution of those countries and the negotiation on the free trade agreement, full cooperation is expected from the State authorities. 



	Hint: The copy of the formal note from Min of foreign Affairs is finally arriving! The teams are already in Nepercity!



	LEVEL:   LOCAL  
	120

	Subject: Mental health 

Time after impact: 48 H
	Source: USA

Addressee: MoH

	Several international institutions are offering to send Mental health teams to treat or prevent Post traumatic stress syndrome.



	Hint: Correct timing? Correct approach?




	LEVEL:   CENTRAL  
	120

	Subject: Food distribution

Time after impact: 36
	Source: Red Cross

Addressee: All

	The Red Cross has distributed over 75,000 meals to the affected population. Improvised community Kitchens have been organized in districts most affected by the earthquake. 

Red Cross is coordinating with other agencies providing hot or cold meals to the victims. Kitchen equipment is also distributed to displaced populations in shelters.

It estimates that food rations for 200,000 persons will be required for several months. The national society has requested the federation to issue an appeal for grains, oil and baby foods. The Red Cross representative is informing the Emergency committee.



	Hint: Endorse the appeal or not?


	LEVEL:   CENTRAL  
	125

	Subject: Food borne disease

Time after impact:
	Source: National Epidemiologist

Addressee: MoH

	With the massive distribution of food and meals by many agencies. He expresses fear of food-borne outbreaks. He urged his local counterpart to give high priority to improving food control. He needs additional funding for an education campaign of the public and requests support from the Minister



	Hint: A reasonable concern? A priority? Action?




	LEVEL:   CENTRAL  
	125

	Subject: Unauthorized Vaccinations

Time after impact: 36 H
	Source: MoH

Addressee: Epidemiologist

	The Satellite TV reports that two foreign religious charities have proceeded directly to the affected area with medical personnel to vaccinate the population against typhoid fever, cholera and, allegedly typhus.  The anchormen added: “The solidarity of the international community is now in motion to save the people of Dearland from impending epidemics. This admirable generosity is contrasting with the inertia of the local government in front of the needs of its population”

The epidemiology Division has not been consulted. 

The Minister instructs you to confirm this information, take appropriate action and report.



	Hint: Now, you have the hot potato… What do you do? Pass down the chain?




	LEVEL:   CENTRAL  
	125

	Subject: Psychological needs

Time after impact: 48 H 
	Source: University

Addressee: MoH

	The university faculties of medicine and of social sciences are mobilizing their staff and students for psycho-social assistance to the victims.

Guidelines have been drafted. They request funding for reproduction and technical support from the expert from the Ministry.

Direct contact has been established with the health authorities in Neper. The teams can depart within a matter of days.



	Hint: What to do with the offer of assistance received from developed countries? 




	LEVEL:   CENTRAL  
	135

	Subject: World bank

Time after impact: Day 7
	Source: UN

Addressee: WHO

	The World Bank and the Regional development Bank are planning a mission to evaluate the economic impact of the earthquake.

WHO is invited to participate



	Hint: role of MoH? Participation of other health actors?




	LEVEL:   CENTRAL  
	140

	Subject: Departure relief teams

Time after impact: Day 7
	Source: Civil protection 

Addressee: Press release

	The last foreign relief team is planning to leave the country in two days. 

The situation is now under control. 



	Hint: under control?




	LEVEL:   CENTRAL  
	140

	Subject: Relief funds

Time after impact: 3 months
	Source: 

Addressee:

	Most of the relief funds received from international community have been terminated.  A few projects are still ongoing for a few months. 

However, 15,000 displaced persons are still in temporary settlements. Although, most of the rubble has bee cleared by the Dpt of Public Works, the infrastructure remains severely damaged. The WB estimates the economic cost at close to $ 1 Billion, out of it 120 M for the damages to social and health facilities.

A pledging meeting for reconstruction is scheduled in two months in London.



	Hint:
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