	LEVEL:   LOCAL
	0

	Subject: Seismological report

Time after impact: 1H 30 M
	Source: Radio

Addressee: none

	USGS seismological center in Boulder is estimating that the epicenter is located at app. 150 Km South-West from Nepercity (District 3.


	Hint:




	LEVEL:   LOCAL
	0

	Subject: After Shock

Time after impact: 2H
	Source: NA

Addressee: 

	A major tremor shakes the building where the committee is meeting. Half of the staff is running out and others are frozen in apprehension. Light and furniture are moving wildly. Power fade out and come back



	Hint: How safe is this building?




	LEVEL:   LOCAL
	0

	Subject: Communications
Time after impact:2H 30M
	Source: Public Works Dpt
Addressee: State MoH

	The Armed forces inform that telecommunications with the rest of the country are cut. Telephone system may not be reestablished for 6-8 hours. Military radio-communication is reported to be functional.


	Hint: Any action/



	LEVEL:   LOCAL
	5

	Subject: After Shock

Time after impact: 2H 30
	Source: NA

Addressee: 

	A series of aftershocks continue to keep everyone tense. Periodically, major tremors shake the building. Half of the staff is refusing to continue working indoor. Light and furniture are moving. Power is unstable and fluctuating.



	Hint: How safe is this building?




	LEVEL:   LOCAL
	5

	Subject: Power outages
Time after impact: 2 H
	Source: Health staff
Addressee: None

	Health workers reporting to duty are informing that large parts of the city have no power. 
Most of the roads are covered with debris and are difficult due also to traffic jam. Rumors are that several high rise buildings have collapsed killing or trapping hundreds of occupants.


	Hint: The EC has a backup generator. Action on the high rise buildings?



	LEVEL:   LOCAL
	5

	Subject: Mass casualties
Time after impact: 2H 30 M
	Source: Red cross
Addressee: President of State Capital Chapter

	Volunteers of the Red Cross report that a “large number” of injured patients are arriving in the hospitals. Emergency services are overwhelmed and first aid stations are set up by RC.


	Hint: how useful is the information?  How to get data on the flow of patients?



	LEVEL:   LOCAL
	10

	Subject: After Shock

Time after impact: 3H
	Source: NA



	Another tremor shakes the building. You are deeply concerned for your family but cannot reach them. The telephone is not working.



	Hint: how to attend to the concern of key staff?




	LEVEL:   LOCAL
	10

	Subject: High rise buildings

Time after impact: 3H 
	Source: local Civil protection

Addressee: All

	One office building of 7 floors has collapsed as a pile of pancakes. Frantic efforts have started to seek for survivors. Specialized heavy-lifting equipment and teams are required.  Two other high rise buildings (Bank office and government) have been evacuated. The fourth (6 floors) built 5 year ago has suffered no serious damages. Several by-standers have been injured by falling glasses.



	Hint: Discuss the use of foreign teams and equipment. Pre-hospital care? Feasible? 




	LEVEL:   LOCAL
	10

	Subject: hospital situation
Time after impact: 3H 15
	Source: Director of General Hospital
Addressee: Minister of H

	The General Hospital of the MoH has been “seriously affected”. The obstetric ward has severe damages. One patient has been killed and three injured by the fall of equipment and fixtures. This ward has been evacuated but others facilities are still occupied and operative. Out of the four operating rooms, three are functional and working at full capacity. Improvised surgical areas have also been organized in the Emergency room and the Internal medicine Dpt. Power provided by the generator is limited but fuel stock will last at most 13 hours.
Medical items such as antibiotics, syringes, needles, gauze, plaster and X ray films are in short supply. 

Part of the staff is not reporting to work due to lack of transportation or family problems.

An estimated 250 victims have been received so far. Only half could be attended so far.
23 bodies are stored in the mortuary. Refrigeration in the mortuary, designed for 10 bodies, is not working.


	Hint: are the needs reasonable?  What else may be in short supply? Where to locate those supplies? Any planning ahead in terms of cadavers? Which are the options?



	LEVEL:   LOCAL
	10

	Subject: Employees’ Hospital
Time after impact: 3H
	Source: FSS
Addressee: Chairman EC

	The FSS hospital is standing. Of modern construction, it has not suffered significant damages. Impressive non-structural damages (false-ceiling, lighting, non-bearing walls, furniture and equipment) have occurred in the main facility housing the intensive care unit and six of the 8 operating rooms. 
The staff and patients of the hospital have been evacuated without major incident. Maintenance engineers will determine the safety of the structure within a few hours. Meanwhile, the patients are treated in makeshift facilities outside the hospital or referred to the general hospital.

A long list of supplies in need accompany the message: 85 brand names drugs, and approx. 140 surgical or medical items.


	Hint:  What should you do to speed up the return of the staff and patients in the hospital? Any statistics on patients seen? Normally, FSS has a very ample stock of supplies? What may have happened???



	LEVEL:   LOCAL
	15

	Subject: Warehouse of medical supplies
Time after impact:  4H
	Source: Hospital Pharmacist
Addressee: Chief Pharmacist

	The director of the General hospital has been heard that the main warehouse of the MOH, where all medical and surgical supplies for the State are stored, has been destroyed.  He reiterates the urgent need for medical supplies and also for additional staff.


	Hint: The warehouse is located 8 Km outside Nepercity.



	LEVEL:   LOCAL
	15

	Subject:  offer of assistance

Time after impact: 4H
	Source: Local medical association

Addressee: MoH

	All the private doctors are offering their assistance. The local association is confident that the national Medical association can mobilize personnel nationwide. Local practitioners are already treating patients but wait for instructions.

Two small private clinics 8 and 10 beds respectively are at the disposal of the MoH but have no stock of supplies for traumas.



	Hint: How to use those local volunteers?




	LEVEL:   LOCAL
	15

	Subject: NGO

Time after impact: 4H 10
	Source: An assistant to the minister

Addressee: MoH

	An assistant to the minister reminds him that MSF and the Adventists have a large medical program in Neper. Surely, they should have large stocks of supplies that the Ministry could requisition.


	Hint: A good idea?



	LEVEL:   LOCAL
	15

	Subject: Assistance from neighboring state

Time after impact: 4:30
	Source: Medical team  neighboring State 
Addressee: MOH

	The chief Medical Officer of Vamua is reporting that they arrived with two trucks of medical supplies, medical and paramedical personnel and a small mobile medical unit. They put themselves at the disposal of the minister.

Shortly after, a more modest contingent of the state of Walgram is reporting for duty.


	Hint:  Best use for it? Relieve staff of hospital?  Outside Nepercity?



	LEVEL:   LOCAL
	15

	Subject: Communications

Time after impact: 4H 30
	Source: NA

Addressee: MoH

	Telephone will not be reestablished before night. Interstate Cellular circuits are busy but a doctor of the Health ministry succeeded to place an international call and has contacted some hospital friends in Canada. He requested medical teams, ambulances, medicines especially antibiotics, blood and a portable operating room. They promised to contact all other hospitals and start mobilizing resources to help the general hospital



	Hint: A wise move?



	LEVEL:   LOCAL
	20

	Subject: Western Neighbor country

Time after impact: 4:30
	Source: The MoH from the neighbor country
Addressee: MOH

	The minister of this “less-then-friendly” neighbor offers his condolences and places at the disposal of the Minister the services of the trauma hospital located at 25 km from the border. Three medical units and one team of public health experts sent to provide services to the affected district are held at the border post. If the immigration matter can be arranged, they can be on site within one hour.
Her assistance is kindly requested to facilitate their arrival.


	Hint: In spite of the constant frictions at the border, the ministers of health often meet and cooperate at international meetings. Who can help?


	LEVEL:   LOCAL
	20

	Subject: Number of victims 
Time after impact: 5H 
	Source: local Civil protection
Addressee: All

	The police and armed forces are assisting in the transport and treatment of victims.  Search and rescue teams are extricating victims trapped under the rubble of their house. So far, 125 deaths and 1245 injuries have been reported in Nepercity. No estimate available on the victims in the 7 floor building
Small aircraft overflying the southern part of Neper (district 3) indicates severe seismic damages in rural areas and large clouds of dust limiting visibility. Bridges and road are damaged on the Highway.


	Hint: Who is tabulating and tallying death and injuries?



	LEVEL:   LOCAL
	20

	Subject: Offer of assistance

Time after impact: 5 H
	Source: NGOs

Addressee: M o H

	A group of NGOs active in the health sector offer their assistance. Medical personnel in field projects in Neper have reported high casualties in district 3 and 4. One small (1,200 Inhabitants) isolated municipality (District 3) where MSF is working has app 75 injured and 9 deaths. The local health center is intact and the staff of MSF is working closely with the local nurse. Supplies are short for the following items: Gauze, syringes, anti-tetanus vaccine and serum and analgesics. The sock of antibiotics and local anesthetics is low but will last 24 h more.

The HQs of NGOs are certainly aware of the tragedy and additional assistance is expected within a matter of days. How can they assist and what is mostly required from them?



	Hint: are they integrated in the committee?




	LEVEL:   LOCAL
	20

	Subject: After Shock
Time after impact: 5H 30 M
	Source: NA
Addressee: 

	A major tremor shakes the building. The seismic activity did not stop with already 135 aftershocks keeping everyone extremely tense.


	Hint: How safe is this building?



	LEVEL:   LOCAL
	20

	Subject: Arrival aircraft
Time after impact: 6:30
	Source: Military commander
Addressee: MoH

	The commander informs that a C130 from the Air Force is expected within three hours. It carries medical personnel from the armed forces, equipment and supplies (unknown quantity and nature). 

	Hint: Who is coordinating whom? How to improve this?


	LEVEL:   LOCAL
	25

	Subject: Number of Victims

Time after impact:  6 H 30
	Source: General Hospital 

Addressee:  MoH 

	A patient registry system has been re-established. It is estimated that the General Hospital has received 967 patients, 175 have been admitted.  The number of unidentified cadavers at the hospital is now 114. Supplies, personnel and equipment are urgently required. 



	Hint: What other data are you missing from the Hospital? Any action on cadavers?




	LEVEL:   LOCAL
	25

	Subject: Number of Victims:

Time after impact: 6H 45
	Source: Local red Cross

Addressee:  Red Cross President

	The personnel of the local Branch have assessed the medical situation in Nepercity and are reporting that he first aids stations have attended an es0timated of 3,287 persons. They estimate that 12% of the buildings are damaged. Approximately 300 have collapsed burying people alive under the rubble in many instances. Firefighters and neighbors are at work. Specialized equipment and dogs are needed.  They urge the local president and the national society to issue an appeal internationally for SAR teams and equipment, ambulances, blood, antibiotics and first aid kits for 500,000 people



	Hint: Are you endorsing this request? How to appeal for assistance?




	LEVEL:   LOCAL
	25

	Subject: Aftershocks

Time after impact: 7H 15
	Source: NA

Addressee: 

	A slight tremor shakes the building and cut people in the middle of a sentence…



	Hint: How safe is this building?




	LEVEL:   LOCAL
	30

	Subject: Number of Victims
Time after impact:  7H 30
	Source: District 3

Addressee: 

	The first news is coming from one rural municipality if District 3. A Ham Operator is reporting at least 1000 bodies at the local cemetery and thousands of injured victims in one small town. The information can not be confirmed. Ambulances, medicines, Blood, food and tents are urgently required for the entire population of the district.


	Hint: Action?



	LEVEL:   LOCAL
	30

	Subject:  Number of victims

Time after impact: 9 H
	Source: District 4 military commander

Addressee: HQ in Nepercity

	The military forwards information from the Mayor of the district 4:  545 dead, 473 missing and 1,231 injured (Red Cross and public health centers data). The MoH local clinic (35 beds) is destroyed and two patients and one nurse died in the partial collapse of the structure. An estimated 60% of the houses are damaged in the main city (population 34,000), 10-15% have totally collapsed. Shortage of basic supplies, breaking of the water main pipe and extensive damage in the cemetery (bodies are exposed) present a major risk of epidemics of cholera and plague.
The military and the civilian authorities are drafting a decree of a state of emergency and curfew.

Sanitary measures will be taken by the Armed forces to dispose of the dead and protect the public health.


	Hint: Any advice?



	LEVEL:   LOCAL
	30

	Subject: FSS Hospital

Time after impact: 9H
	Source: Engineering Consultant Inc.

Addressee: FSS

	The local office of this well now consultant firm of engineers and architects has received several contracts from the Government and the World Bank. On request of the FSS, they inspected the structure of the hospital and found no structural damages. They consider the structure as safe and recommend rapid cleaning of the debris inside to permit the restoration of services.



	Hint:  A problem solved?




	LEVEL:   LOCAL
	35

	Subject: HOSPITAL FSS

Time after impact: 9H 30
	Source: Union of FSS employees

Addressee: FSS president

	The trade Union questions the competence and impartiality of the experts due to their commercial links with the FS and the government. The extent of damages to the walls and environment will put in jeopardy the life of patients and the security of the employees. The members unanimously decided to demand a temporary field hospital and rejected the call to resume duty in the facility.



	Hint: Now what?




	LEVEL:   LOCAL
	35

	Subject: Arrival of C130
Time after impact:  10H
	Source: Military commander
Addressee: press release

	The HQ of the Armed Forces in Neper informs the public that relief has arrived from the Capital. A plane loaded with food and blankets has arrived. The supplies will be distributed to the affected population. A medical team with medicines and equipment from the Military Hospital in Sto Foligro is proceeding to install a temporary treatment facility. Further relief is expected in the coming hours.
The situation is under control and measures have been taken to maintain order. 


	Hint: Coordination mechanism?


	LEVEL:   LOCAL
	35

	Subject: Cadavers

Time after impact: 11H
	Source: Hospital Internist

Addressee: MoH

	He expresses concern for the risk of epidemic and contagion with the proximity of the bodies in the unrefrigerated morgue. He urgently request disposal of the bodies away from the hospital premises.


	Hint: 




	LEVEL:   LOCAL
	35

	Subject: Public anxiety
Time after impact: 11 H
	Source: Radio and observations
Addressee:  all

	The population is extremely anxious with the frequent aftershock and the trauma of the disaster. Victims are complaining that they do not receive attention. The public is focusing on the slow pace of SAR activities in the collapsed buildings.

The population refuses to sleep indoor and is camping on the streets. The homeless settled in schools and the stadium but complain vocally that they have not received food or blankets. 
More critical is the crowd before the two hospitals demanding news of the missing beloved ones or want to see their relatives, who, they believe or hope, have been admitted as patients. They progressively become unruly. 

The military and the police are committed to maintain the public order.


	Hint: was a registry of the victims established? 



	LEVEL:   LOCAL
	40

	Subject: preliminary statistics

Time after impact: 11H 30
	Source: Civil Protection

Addressee:  MoH

	The Civil protection has compiled preliminary statistics on the victims. See table below


	Hint: comments?



Damage caused by the Earthquake
(4:30 pm 3rd march 2003)
	District
	Population
	Affected
	Dead
	Missing
	Injured
	Homeless

	Nepercity
	370,000
	125,000
	347
	127
	3,763
	27,000

	2
	70,000
	40,000
	279
	37
	1,245
	12,000

	3
	71,000
	71,000
	45
	0
	267
	0

	4
	69,000
	45,000
	545
	473
	1,231
	18,000

	5
	40,000
	5,000
	17
	0
	0
	540

	6
	130,000
	7,540
	2
	0
	0
	135

	7
	110,000
	6,230
	0
	0
	7
	25

	Total
	860,000
	299,770
	1235
	637
	6,513
	57,700


Information compiled from approximately 65% of the municipalities

=
	LEVEL:   LOCAL
	45

	Subject: 

Time after impact: 12 H
	Source: 

Addressee: 

	The Red Cross issued and disseminated statistics of at least 2,000 deaths, 9,550 injured and 85,000 homeless. They insist that the government is minimizing the impact of the disaster and not including some of the information they provided



	Hint:  Which figure will prevail?




	LEVEL:   LOCAL
	50

	Subject: Report from Health Sectors

Time after impact: 11 H 45
	Source: Bureau of statistics MoH

Addressee: 

	The Health sectors are reporting by radio or other means the following provisional statistics on their activities related to the earthquake:  see table



	Hint: comments? Why those discrepancies?  Reconciliation?




Report of activities of the health services (MoH)
(Compiled 5:45 pm)

	Sector
	Population 
	consultations
	Admitted
	Deaths

	1 
	290,000
	2,945
	591
	231

	2
	80,000
	857
	37
	67

	3
	65,000
	800
	145
	169

	4
	73,000
	225
	67
	31

	5
	64,000
	1,125
	269
	318

	6
	74,000
	47
	2
	11

	7
	111,000
	0
	0
	0

	8
	103,000
	7
	0
	0

	total
	860,000
	7,006
	1,111
	827


Based on information received from the health sectors or centers.

	LEVEL:   LOCAL
	60

	Subject: Telephone contact

Time after impact: 12 H
	Source: Operator

Addressee: MoH

	A special direct line with the MoH in Sto Foligro has been reestablished by the Private telephone company. You may now communicate.



	Hint: Time to brief the National level and influence decision making




There will an ON-SITE  break of 20 minutes in the flow of information coming to the Emergency Committee to allow for within-group consultation, reflections and planning for what may be expected in the coming “days”.

Please do not leave the room .

Did those members of the EC not professionally involved in mass casualties take some distance from the discussions to prepare themselves?

Disaster management means staying ahead of the events, not only reacting to them!
Phase 2:
	LEVEL:   LOCAL
	80

	Subject: District 3
Time after impact: 22 H
	Source: Military
Addressee: MoH

	After 15 hours of efforts, the first medical convoys from neighboring states and countries have reached and toured the district 3. With the support of the neighboring country, NGOs, and friendly nations that provided logistic support, medical assistance is being provided to the most affected state. The preliminary report is extremely alarming: an estimated 35% of the population is homeless. The casualties’ figures may reach 3,000 deaths and 8,000 injuries. Except for the remote villages, most of the injured have reached the health services.  Three cases of Crush syndrome have been reported by expatriate teams.  Over 200 emergency amputations have been done and 67 cases of paraplegia are reported.
Supplies, equipment, and almost everything else are in short supply. The stench of decaying bodies is felt in the urban areas where most of the casualties are believed to be concentrated.

The health services are requesting urgently first aid kits, ambulances, antibiotics, gauze, syringes and vaccines. 

Fuel and lime are urgently required for mass burial and incineration of human cadavers to stop the imminent risk of diseases.



	Hint: If not done yet, it is time to have a clear policy agreed between central and local level on medical teams, field hospitals and handling of dead bodies.


	LEVEL:   LOCAL
	80

	Subject: SAR
Time after impact: 22H
	Source: Civil protection
Addressee: All 

	 The first specialized international Search and Rescue teams are arriving in district 3.


	Hint: 


	LEVEL:   LOCAL
	85

	Subject: Air traffic
Time after impact: 22 H 30
	Source: Civil aviation
Addressee: 

	 At sunset, the first civilian aircrafts are landing.  More flights are announced within the forthcoming hours. A massive pouring of external assistance is anticipated.
Supplies are now being unloaded. Forklift and storage space are lacking.
Some flights are coming directly without transiting through the capital Sto Foligro, posing an administrative problem in terms of inspection and immigration.


	Hint: Plan ahead and perhaps have a presence of MoH at the airport… to do what? SUMA©?


	LEVEL:   LOCAL  
	90

	Subject: Medical casualties

Time after impact: 24
	Source: District three hospital
Addressee: MoH / State

	The health centers in the district are reporting that the flow of casualties is now limited. Almost all patients had received initial medical attention during the night and are arriving at the facilities when day light is breaking.

No triage has been done and quality of initial care was often deficient. Original sutures are systematically reopened. Proper cleaning, excision and drainage are required


	Hint: 


	LEVEL:   LOCAL  
	85

	Subject: aftershocks

Time after impact:23 h
	Source: Health region District 3.
Addressee: MoH

	During the night, most of the population slept outside. More than 134 aftershocks were registered by the seismologic institute in the last 12 H. Two, 5.4 and 4.9 respectively on the Richter scale, caused additional damages. Fortunately, the collapsed houses had been evacuated and no casualties are reported.



	Hint: Every one is exhausted and edgy.




	LEVEL:   LOCAL
	85

	Subject:  News
Time after impact: 23 H
	Source: CNN
Addressee: 

	In the Morning News, CNN is reporting that hundreds of injured victims have not received medical care. Entire cities in the affected district are without food, water and shelter. Local experts report a shortage of medical supplies. The doctor of a health center is quoted: “I am working for 24 h without any equipment, power or medicines. I received no reply to my requests to the state. Donations are arriving but we have seen nothing. Please help us!”
The anchorman is quoting other ‘experts’ :”With the unattended bodies under the rubble and the lack of water, if nothing is done, there will be certainly many more deaths from epidemics of typhoid and cholera than from the earthquake itself”. “Children exposed to the weather will die from pneumonia if not of starvation”.

	Hint: Could you prevent this type of News? Damage control?



	LEVEL:   LOCAL
	90

	Subject: Reaction to CNN

Time after impact: 23 H 10 M
	Source: Governor

Addressee: MoH

	The federal government is looking for scapegoats and is already criticizing the local government for incompetence and corruption. What is being done to prevent those epidemics? I want action NOW!

A press conference is called in 1 H to present the measures taken by the local health authorities. Please report and attend.



	Hint:  Balance between political pressure and technical rationality? Should you have called yourself regular press conferences and inform the public better?


	LEVEL:   LOCAL
	90

	Subject: Water 

Time after impact: 24 H
	Source: Water board Nepercity

Addressee: MoH

	From the 35 % of the city including some residential areas without drinking water, now only 20% remain without services. The population is breaking in the main pipes to access to water. Water Trucks, collapsible tanks and chlorination equipment are urgently requested. 

They also request leak detector equipment.



	Hint: priority for this request? Sources?




	LEVEL:   LOCAL
	95

	Subject:  Medical care to victims

Time after impact: 27 H
	Source: General Hospital

Addressee: MoH

	The director of the hospital reports that the flow of incoming casualties from Nepercity has decreased sharply: from an average 520/h in the first 4 hours to 15/h in the last four hours. Most of the recent earthquake related demand for medical care comes from relatively distant villages outside the normal coverage area of the hospital. In the last two hours, no acute trauma emergency have been received or admitted. Most are infected injuries required delayed treatment and admission.

One case of post trauma renal deficiency has been admitted. 

An increasing number of consultations are now for current medical emergencies: pediatric, cardiovascular, diabetic or respiratory. 
Stocks and budget are very low. Supplies are urgently requested to permit the hospital to attend the normal and rehabilitation demands.

	Hint:  Renal deficiency???? 



	LEVEL:   LOCAL  
	

	Subject: Medical casualties

Time after impact: 28
	Source: District 3

Addressee: Governor

Cc: MoH

	The district 3 is reporting 4,434 people dead and 390 missing. Two municipalities out of 127 have not been reached yet. The figure may be higher


	Hint: 


	LEVEL:   LOCAL
	95

	Subject: FSS Hospital
Time after impact: 28 H
	Source: FSS
Addressee: President FSS

	Another survey of the structural safety of the installation by international and politically independent experts is requested by the medical staff supporting the position of the trade union.


	Hint:  


	LEVEL:   LOCAL
	100

	Subject: FSS Hospital

Time after impact: 28 H
	Source: Chairman Emergency committee

Addressee: President FSS

	The Minister of health, in his/her  capacity of chairman of the emergency is demanding the return of  the personnel of the FSS hospital to the hospital. This situation cannot be tolerated given the recommendations of the survey team.



	Hint:  What will  happen?




	LEVEL:   LOCAL  
	100

	Subject: TAB  Immunization

Time after impact: 30 H
	Source: District PH officer

Addressee MoH:

	Recently transferred from the Coast to this state, the district 3 Public Health officer is responsible for disease surveillance and control programs. He expects very serious case of diarrheal diseases and gastro-enteritis, he is urgently complementing the request of the water authorities with his own:

70,000 doses of vaccine against Typhoid fever and cholera

Chloramphenicol and other antibiotics for 20,000 treatments

10,000 liters of IV perfusion


	Hint: reaction? What do you provide?  What is missing?



	LEVEL:   LOCAL  
	100

	Subject: Arrival Medical teams
Time after impact: 30 H
	Source: Nepercity  Airport
Addressee: MoH

	Eight medical teams arrived this morning: 4 from the capital and other states, 2 from neighboring countries and two from the USA. Two surgical teams are also expected from Europe and Asia early tomorrow. The teams require transportation.
Two doctors who arrived directly from abroad have no visa and will not be allowed to proceed.

	Hint: What to do?



	LEVEL:   LOCAL  
	100

	Subject: Arrival of  emergency medical units


Time after impact: 32 H
	Source: Director in MoH Sto Foligro

Addressee: Director Health Services Neper state

	Informing of a forthcoming memo from Foreign Affairs to Governor: 

European and Asian medico-surgical teams arrived in Sto Foligro and will be in Nepercity tomorrow. ETA depending on availability of flight. The foreign teams have their own translators but require lodging and transportation. Considering the generous contribution of those countries and the negotiation on the free trade agreement, full cooperation is expected from the State authorities. 



	Hint: how to use them efficiently and control the situation?


	LEVEL:   LOCAL
	105

	Subject: Water 

Time after impact: 28 H
	Source: Municipalities district 2 & 3

Addressee: MoH

	A survey made with the UN and OXFAM indicates that an estimated 80,000 people (over 50% of the population) do not have access to safe water. Many pipes in urban areas are broken and the risk of cross contamination between sewage and water lines is serious. 

The association of water boards requests: 

tablets for purification of water

bottles of purified water, 1Gallon

Ca hypochlorite 

collapsible tanks 2000 Liters

collapsible tanks 500 L.

Water trucks



	Hint: none of it is available locally. Reaction and Action?  Anything more they may need?




	LEVEL:   LOCAL  
	105

	Subject: Medical casualties

Time after impact: 30
	Source: Red Cross

Addressee: All

	The local Red Cross is estimating the number of deaths and missing  in District 3 to 6,500. This number has been reported in the situation report of the IFRC.



	Hint: Figures do not match according to sources… what do you do?


	LEVEL:   LOCAL  
	110

	Subject: Agriculture

Time after impact: 33 H
	Source: ministry of Agriculture Sto Foligro

Addressee: State counterpart

	Please confirm urgently the status of food stock in the state and in particular of staple food and grains.



	Hint: the crop, two months ago, was excellent at national level. What do you expect is the situation in terms of food availability?


	LEVEL:   LOCAL  
	120

	Subject: Food distribution

Time after impact: 36 H
	Source: Red Cross

Addressee: All

	The Red Cross has distributed over 75,000 meals to the affected population. Improvised community Kitchens have been organized in district 2, 3 and 4 most affected by the earthquake. 

Red Cross is coordinating with other agencies providing hot or cold meals to the victims. Kitchen equipment is also distributed to displaced populations in shelters.

It estimates that food rations for 200,000 persons will be required for several months. The national society has requested the federation to issue an appeal for grains, oil and baby foods. It requests the endorsement of the Emergency committee.


	Hint: appeal or not?



	LEVEL:   LOCAL  
	125

	Subject: Unauthorized Vaccinations
Time after impact: 36 H
	Source: MoH Capital
Addressee: MoH Nepercity

	The Satellite TV reports that two foreign religious charities have proceeded directly to the affected area with medical personnel to vaccinate the population against typhoid fever, cholera and, allegedly typhus.  The anchormen added: “The solidarity of the international community is now in motion to save the people of Dearland from impending epidemics. This admirable generosity is contrasting with the inertia of the local government in front of the needs of its population”
The epidemiology Division has not been consulted and can therefore not express its support to this initiative.

Please confirm this information, take appropriate action and report.


	Hint: Now, you have the hot potato… What do you do?


	LEVEL:   LOCAL  
	130

	Subject: Mental health 
Time after impact: 48 H
	Source: various sources
Addressee: MoH

	The pressure of the emergency is causing stress related behavior reflecting an inability to cope among some of the staff of the MoH. Observations of  “severe depressive state and psychological problems in children” are reported from various sources. 


	Hint: 


	LEVEL:   LOCAL  
	130

	Subject: temporary settlements

Time after impact: day 6
	Source: MoH/Neper

Addressee: MoH

	An estimated 18,000 are now homeless:  3,000 tents, medical supplies (including 150,000 Analgesic tablets; 10,000 ampicillin injectable and 3,000 syringes/needles) are requested.



	Hint: any comments … tents or construction material?




	LEVEL:   LOCAL  
	135

	Subject: Arrival of  emergency medical units


Time after impact: 48 H
	Source: Min Foreign Affairs

Through: Min Interior

Addressee: Governor Neper State

Cc: MoH

	Please be informed that European and Asian medico-surgical teams arrived in Sto Foligro and will be in Nepercity tomorrow. ETA depending on availability of flight. The foreign teams have their own translators but require lodging and transportation. Considering the generous contribution of those countries and the negotiation on the free trade agreement, full cooperation is expected from the State authorities. 



	Hint: the formal note from ministry of foreign Affairs finally reached the State minister of health!!



	LEVEL:   LOCAL  
	

	Subject: Final report
Time after impact: 7 days
	Source: Neper Emergency Committee
Addressee: all

	The State Emergency Committee is issuing the following report of the damage caused by the Earthquake


	Hint: any observations?



Damage caused by the Earthquake (3rd March 7:45 AM)
(2:30 pm 10 March 

	District
	Population
	Affected
	Dead
	Missing
	Injured
	Homeless

	Nepercity
	370,000
	125,000
	347
	127
	3,763
	9,345

	2
	70,000
	40,000
	279
	37
	1,245
	14,450

	3
	71,000
	71,000
	2,392
	521
	11,161
	56,500

	4
	69,000
	45,000
	545
	473
	1,231
	25,249

	5
	40,000
	7,500
	17
	3
	47
	723

	6
	130,000
	2,876
	2
	0
	8
	195

	7
	110,000
	6,230
	0
	0
	9
	25

	Total
	860,000
	297,606
	3,582
	1161
	17,464
	106,487


Information compiled from approximately 98.7% of the municipalities
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