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Chapter V

Assessment of the Work Team
1. Professional requirements 
A key aspect of quality assurance, especially in the case of health facilities with high protection requirements, is the selection of experienced professional teams who remain active and up to date in the field. For this reason, the selection of the professionals and firms that will conceive and make the project a reality must be based on an objective appraisal of their qualifications, such as their professional level, the number of projects completed, the square meters that have effectively been built, and their previous participation in health sector projects.
1.1
Specialists required for the preliminary-stage and hazard assessments 
The preliminary stage of the project, including the hazard and risk assessments, calls for the hiring of professionals in the fields listed in table 22.
	Table 22

Professionals Required for Hazard Assessment

	

	
	Natural Hazards

	Professionals Needed
	Mudslides
	Landslides
	Hurricanes
	Floods
	Seismic events
	Volcanic eruptions

	Urban Development Specialists
	
	
	
	
	
	

	Topographers
	
	
	
	
	
	

	Geologists
	
	
	
	
	
	

	Soil Mechanics Specialists
	
	
	
	
	
	

	Meteorologists
	
	
	
	
	
	

	Hydrologists
	
	
	
	
	
	

	Hydraulic Engineers 
	
	
	
	
	
	

	Seismologists
	
	
	
	
	
	

	Wind Engineers (specialized in hydrodynamics)
	
	
	
	
	
	

	Seismic Engineers 
	
	
	
	
	
	

	Structural Engineers
	
	
	
	
	
	

	Volcanologists
	
	
	
	
	
	


These professionals must be selected in compliance with the criteria defined in Table 23.

It cannot reasonably be demanded that the disaster vulnerability assessment specialists have previous experience in the design of hospital infrastructure. Nevertheless, it would be useful if they had. On the other hand, experience in hazard and risk assessments is indispensable.

	Table 23

Professional Requirements for Team Involved in Preliminary Plan and Design of the Facility


	Position
	Minimum Certified Experience 
	Experience in Hospital Design
 (Last 10 Years)

	
	
	Total Surface Built
	Other Requirements

	Director
	10 years
	> 150,000 m2
	At least 2 Hospitals with Surface Built > 10.000 m2

	Coordination Team
	10 years
	> 150,000 m2
	At least 2 Hospitals with Surface Built > 10.000 m2

	Specialists 
	10 Years
	> 100,000 m2
	At least 1 Hospital with 

Surface Built > 10.000 m2

	Risk Assessment Specialists 
	10 years
	-
	-

	Assistants
	5 years
	-
	-


1.2 Specialists required for the preliminary plan, design, construction and inspection of the project
The Preliminary Plan Team, the Coordination Team, the participating specialists, and the Building Contractor must show that they have at least 10 years’ experience in the design, construction and inspection of health infrastructure, not only generally but with specific reference to the role they intend to play in the construction fo the new health facility. 
Some of the key disciplines that must participate in the design, construction, and inspection of the project are listed in Table 24.

	Table 24

Specialists Required for the Design, 
Construction and Technical Inspection of the Works1

	

	Air conditioning3
	Geotechnical engineering
	Structural design4

	Architecture2
	Industrial equipment5
	Telecommunications8

	Budgeting and finance
	Lighting fixtures
	Vertical transport

	Built-in furnishings
	Medical and laboratory equipment 
	Vulnerability

	Clinical gases
	Medical furnishings
	Waste management 

	Construction methods 
	Medicine and nursing
	Water treatment9

	Electrical installations
	Pneumatic mail
	Other (specify)

	Fire safety7
	Sanitary facilities6
	

	General safety
	Signage
	


	Notes:
	1
	The professionals whose disciplines are listed on this table must be selected according to the criteria defined in Table 23. The professionals in charge of the design, construction and technical inspection of the works must prove that their experience is in keeping with the goals of the project.

	
	2
	The architect must carry out or supervise the safe design of the structural components of his or her competence, including façade elements, interior partitions, suspended ceilings, and appendages.

	
	3
	Included in this discipline: A/C systems, heating, ventilation, etc.

	
	4
	Depending on the conditions of the contract, the specialist must carry out the structural review of the non-structural components’ protection systems.

	
	5
	Included in this discipline: laundry, food or dietary services, sterilization, etc.

	
	6
	Included in this discipline: drinking water and sewerage networks, natural gas, etc.

	
	7
	Included in this discipline: dry and wet networks, sprinklers, etc.

	
	8
	Included in this discipline: closed-circuit TV, telephony, internal communications, etc.

	
	9
	Included in this discipline: Dialysis, boiler room, sterilization, laboratory, etc.


2. Criteria for the selection of the Execution Team and other consultants
The following tables specify the information that must be presented and certified by the specialists and consultancy firms that aspire to participate in the project:

	Table 25a

Information Required of Consultancy Firms

	

	General Information 

	Identity of the potential contractor

	Full name of the company

	Legal domicile 

	Year of incorporation

	Articles of incorporation

	Legal representative

	Business license

	Contractor’s management and professional staff (incl. subcontractors, if applicable)

	Name

	Professional or technical degree

	Professional or technical discipline

	Position in the company (if applicable)

	Academic and government certificates 

	Current activities and projects underway

	Company cash flow and credit status

	Average annual financial revenues and other resources, in dollars

	Average annual profits from projects done in the past 5 years, in dollars

	Banking and credit references


	Table 25b

Requirements that Must Be Met by Consultancy Firms

	

	Technical Requirements 

	Certified company experience (works or services)

	Project name

	Project client

	Project field (according to table 25c)

	Economic value of the project

	Built surface of the project

	Total surface of the project

	Execution period

	Disciplines involved

	Technologies employed

	Standards and codes applied

	Experience in similar projects 

	Certified experience of all relevant specialized staff 

	Project name

	Project client

	Economic value of the project

	Built surface of the project

	Total surface of the project

	Execution period

	Professional field 

	Project director

	Project manager

	Specialist

	Designer

	Assistant

	Other

	Activities carried out by the professional (only those that can be certified)

	Field (as specified in Table 25c)

	Disciplines applied

	Experience in similar projects 

	Standards and codes applied

	Listing of equipment, machinery, and tools to be employed

	Other technical requirements that the institution or coordination team consider relevant for the execution of the project.


	Table 25c

Project Areas

	

	Planning and feasibility

	Administration

	Basic engineering assessments 

	Engineering

	Architecture and urban planning

	Construction

	Inspection

	Miscellaneous evaluations and assessments 


3. Assessment of the Work Team
	Form 9

	[image: image1.wmf]Información General

Identificación de la empresa:

Nombre completo o razón social:

Domicilio del consultor:

Año de constitución:

Constitución legal:

Representante legal:

Rubro o especialidad calificado de la empresa:

Nómina de directivos y profesionales de planta y externos:

Nombre  

Título

Especialidad

Cargo en la Empresa

Certificaciones de instituciones académicas y de gobierno:

Actividades presentes y proyectos en ejecución:

Solvencia económica de la empresa:

Capacidad estimada anual (US$):

Volumen promedio trabajo anual

1

 (US$):

Respaldo entidad bancaria:

Requisitos Técnicos:

Resumen experiencia certificada de la empresa (obras y servicios): (Llenar formulario Anexo)

Resumen experiencia certificada personal especializado relevante:

Listado de equipos, maquinarias y herramientas: (Llenar formulario Anexo)

Notas:

REQUERIMIENTOS CONSULTORES

1

1.- Se deberá certificar el volumen promedio de trabajo anual de los últimos 5 años.
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Mandante del proyecto:

Area del proyecto:

Monto económico del proyecto (US$):

Superficie construida del proyecto:

Superficie total del proyecto:

Período de ejecución:

Especialidades involucradas:

Tecnologías utilizadas (describir)

Nombre especialista:

Nombre del proyecto:

Mandante del proyecto:

Area del proyecto:

Monto económico del proyecto (US$):

Superficie construida del proyecto:

Superficie total del proyecto:

Período de ejecución:

Cargo desempeñado:

Actividad específica desarrollada:

Normas y códigos aplicados:

Notas:

1.-

Se

deberá

llenar

un

formulario

por

cada

proyecto

relevante

de

la

empresa,

consultor

y

profesional

relevante.

De preferencia informar ejecución de proyectos similares.

EXPERIENCIA CERTIFICADA DE LA EMPRESA

1

EXPERIENCIA CERTIFICADA PERSONAL ESPECIALIZADO RELEVANTE
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